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Friends of Droxford Church
Al

Minutes of Annual General Meeting

Monday 16™ February 2026 at 6.30pm in Droxford Church

Present: Approximately 20 Friends including representatives of many of the groups around the church,
other parish residents, volunteers and interested guests.

1. Welcome by the chairperson, June Kershaw. Apologises were received Mike and Trudy Cossey
and Lee Jones.

2. The Minutes of the 2025 AGM were approved. Proposed by Rosie Hoile and seconded by Parul
Mathur.

3. The Chairman’s report was delivered and is available on the website. June highlighted that we’re
just a small part in the long history of the church which has stood for centuries, undergoing renewal
periodically with numerous selfless volunteers all contributing to keeping the church alive. Also
highlighted were a number of challenges including the negotiations with DCH CIC, who were licenced to
run Wilfrid’s Cafe in the annexe and we are very sad that the licence to occupy had to be terminated. We
thank the DCH board and volunteers for all their energies and reiterate our invitation for all to continue.

4, The Treasurer’s report was delivered and is available on the website. John amplified that the
fundraising events were slightly down from the previous year due to not so many events compared to
the sterling D-day celebrations in the previous year. The accounts were presented on the basis of
unallocated funds, and funds allocated to projects. The most significant allocation being £12,000 to the
new audio system which has now been spent subsequent to the year end.

5. The appointment of the Trustees was proposed by Parul Mathur and seconded by Victoria Smith.

6. AOB. Questions were raised by Janet Melson, Peter Melson and Stuart Attrill. It was confirmed
that the café will re-open soon following talks with the PCC and there will be a joint statement to that
effect imminently. It was confirmed that the AV phase 1 was complete with full faculty approval.

The meeting closed at 7.00 pm.



