FRIENDS OF DROXFORD CHURCH
Trustee Meeting: 7.30 – 9.30pm Monday 7 April 2025
In the Small Village Hall

AGENDA

1. Apologises and Welcome
2. Reiteration of Trustees values and that all attendees hereby agree to confidentiality of the matters discussed and respectful conduct.	JK
3. Approval of minutes of last Trustee meeting 18 November 2024	All
4. Update on others - PCC, Deanery, Wilfrid’s Cafe and Bellringers	JK, JS, SS
5. Finance Sub-group – see minutes 6 and         March 2025	TH
6. Building Sub-group see JFG notes 24 February and Heating 12 March	TH & PC
7. Specialist Teams – AV report from CR	TH
8. Communications Sub-group – see minutes 6 and 9 December 2024, 4 February and 19 March	AS
9. Events Sub-group – see minutes 26 November 2024, 4 February and 19 March 2025	SS
10. Heritage Sub-group – NB Jane Austen	JS
11. Strategy Plan review to focus on issues not currently being considered 	All
12. AOB – Mothers Union banner replacement request	All
13. Date for next meeting AGM – Monday 16 June 2025 at 7.30 pm	

